
 
 
CNMS UEC Agenda, Wednesday, October 1, 2014 
11:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 

Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  

Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Hans Christen, Tony Haynes, Viviane Schwartz, Sandy Lowe 

• News from CNMS (Christen/Haynes) 
o 2013 Triennial Review report received 
 BES provided 5 recommendations, some of which have already been addressed in the Strategic Plan  

• UEC will have opportunity to review the Strategic Plan for annual updates, identify how UEC can 
can become more involved in strategic planning process 

 Reviewers saw evidence of very positive interactions with users 
 Robust and sustainable recapitalization plan 
 Strategic opportunity to strengthen the polymer group for leadership in neutron nanosciences 
 Reviewers (individual comments) felt there were more opportunities for CNMS to engage the UEC: 

strategic hires, capital equipment decisions, more UEC involvement in the proposal process 
(mentoring for declined proposals? influencing proposal process and how time is awarded?) 
Ideas: 
• UEC subcommittee for planning capital equipment 
• Planning workshops: Invite key researchers to define/report future vision for important areas 
• Revisit from Oct’13 telecon: Are the UEC role/activities comparable to other user 

facilities?  Should this be benchmarked / surveyed?  
o Molly volunteered to draft a list of possible ways the UEC can become more involved 

 Expand the user base outside the Tennessee area (to include international) 
Ideas: 
• Target 6-8 specific centers/institutions per year for outreach, including staff visits 
• Target specific capabilities as unique “destination” attractions vs regional 
• Review percentages and demographics from outside Tennessee (Haynes will distribute) 
• Accessibility – shuttle service from airport (rental cars are expensive) 
• Encourage networking by UEC and other users to promote CNMS 

o Status of annual User Satisfaction Survey: 39% response received so far 
 Thank a Staff Member input: 21 responses received after linking to the annual User Survey 

o CNMS appendix as new option on neutron scattering proposals- deferred to 2015B (April/May) 
• Impact/contribution from industry users: outreach opportunities, workshop? 

o Provide division incentives for staff to attend more industry-oriented conferences 
• User Meeting Lessons Learned (Vivek) 
o Poster competition: feedback from judges and students collected for next time - distributed via email 
o Other events for comment: overall schedule, Workshop 1, Poster session, Wed AM, Capabilities, Panel, 

Town Hall, Wed PM dual tracks, Workshop 2, Abstract submission/review 
 Seemed hurried at times – time planning needs more consideration for next year 
 Hard to predict attendance from registration numbers: Better advertising? Add registration fee? 

Separate fee for meals? 
 UEC should originate input on what workshops would most benefit users 

  



o Preliminary plans for 2015 User Meeting 
 Neutron Scattering proposing a joint meeting for next year 
 Two weeks are held as options for 2015: 

• August 31 – September 4, 2015 
• September 14-18, 2015 

• 2014 Election, to include By-Laws (Haynes)  
o Summary of nominations 
o Reviewed draft ballots for Election and By-Laws voting 
 Decided to move election and bylaws voting to one ballot 

o Schedule for voting and certification: Voting to open 10/8, close 10/30 (3 weeks) 
• Reschedule November telecon: Oct 29 or Nov 12? 

o Sandy will send a poll to reschedule  
 
 

Next Conference Call:  either Oct 29 or Nov 12 (TBD), 11:00am (Eastern Time) 


